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Agenda 
ETMD Board of Directors

         Kennebunk Town Hall  
February 9, 2011    -   8:30 – 10:30 a.m.
1. Minutes of December 8, 2010 meeting   (attached)
2. ETMD Priorities 
· Trail Operations – Bob H

i. Making the Most of the Trail 

· Snowmobiles – Presentation by Don Roux; Trailmaster, SnoGoers

· ATV enforcement – Presentation by Rick LaFlamme, IF&W Game Warden
· Parking – Additional Parking for Arundel – Tad R, John A
· Welcome new ETMD Reps 

· OOB  -    Rep: Jason Webber, Recreation Director

· OOB  -   Alternate:  Bill Robertson, Public Works Director
· Arundel - Alternate: Jenn Dumas, Recreation Director 

· Saco -     Alternate:  John Sherman, Deputy Director, Parks & Recreation
· Safety & Maintenance Procedures – Bruce G

i. Review & vote on attached 

· ETMD 2011 Newsletter & Annual Dues Request
3. Ongoing Projects:  (Monthly Summary to follow)   Bob H / Carole B
· Saco to OOB –- PIN 13340.00 -  Bob H / Carole B
i. Status

ii. Next Steps 
· Kennebunk – Arundel – Biddeford   - Bob H / Carole B
i. Next Steps (Many covered under Trail Operations Above)

ii. Turnpike Bridge
· Scarborough Funding Request  - Bruce G

i. Status   
4. Other Business – issues? Concerns?  
5. Next Meeting – March 9, 2011
6.  Adjourn
Eastern Trail Management District
P.O. Box 250
Saco, ME  04072
eta@easterntrail.org
 
Safety and Trail Maintenance
 

1.      Before penetrating the ground for excavation or post-driving, et cetera, a call must be placed to Dig Safe at 1-888-344-7233 three business days prior to digging.  (Note:  The Maine Public Utilities Commission enforces this rule and may fine offenders up to $5,000 per violation.)  In addition to calling Dig Safe, Unitil (as owner of the corridor the Eastern Trail resides in) requires a separate call to be placed to them at the numbers listed below.  Damaging the buried gas pipe could result in fatalities or permanent loss of access to the existing Eastern Trail and make expansion of the trail much more difficult.  (Granite State Gas Transmission [GSGT] has annually invited the Eastern Trail Management District [ETMD] and Eastern Trail Alliance [ETA] to attend annual gas pipeline safety training, and ETMD urges maintenance personnel from member communities to attend.)
 

2.   Each section of the trail is bound to the requirements of a CoLocation Agreement executed between ETMD and GSGT/Unitil.  These agreements set forth specific guidelines that Unitil requires be adhered to; please refer to the Agreement for your section of the trail prior to commencing with any maintenance or upgrade projects.  The agreement for your municipality can be downloaded from the Operations and Maintenance section of http://easterntrailmanagement.org/policies/.  In addition, before proceeding with any maintenance projects of any kind on the Eastern Trail, boundaries of the proposed area must be clearly marked with stakes with white paint or flags on the top portion, and calls placed to the following:

 

Contacts:
 
         Unitil/GSGT  
 
      Unitil has launched a new website for municipal users at http://www.unitil.com/.  This Municipal Access site is governed by Unitil’s Privacy Policy – http://unitil.com/privacy.  These pages contain municipal-specific information and are made available to designated municipal and state officials who have responsibilities within Unitil’s gas service territory.  Information on these pages (including documents provided via hypertext links) is restricted from redistribution outside the respective agencies of the designated municipal and state officials.  Access to these web pages is limited to designated municipal and state officials only and log-in information must not be shared with non-designated officials.  Please contact ETMD for user name and password information.
 
1.   Upon accessing the website, follow the Municipal Access link on the drop-down menus under the Our Community or Outage Center tabs.

 
1.a.  Use the "Municipal Login" block along the page's right side via the Our Community tab to access the website; or

 
1.b.  Use the "login" button on the page's bottom via the Outage Center tab to access the website. 

 
2.    Provide the following username/password combination after contacting ETMD for this information.

 
3.   Upon login, choose the appropriate state from the listed links near the bottom of the resulting page.

 

Additionally, please contact the following:

 
a.    Frank Callahan, Operations Supervisor       

603-765-5561 (cell)

603-221-1451 (pager)

E-mail:  Callahan@unitil.com
 
b.    Patty Quinn, Corporate Contact

603-235-7335 (cell)

603-773-6427 (office)

E-mail:  Quinn@unitil.com
 
c.    GSGT (Unitil) local reps for your area.  Please contact either:

 
          Chris Sullivan

603-396-3566 (cell)

603-221-1467 (pager)

E-mail:  Sullivan@unitil.com
 
          Shawn LaChance

603-235-1947 (cell)

603-221-1464 (pager)

E-mail:  Lachance@unitil.com
 

In the event of an emergency:  The first call will go to Unitil Emergency at 866‑900‑4460 followed by notification to those listed above.

 
          Additional Contacts.  After contacting Unitil, please contact the following:

 
a.  Eastern Trail Management  (Carole Brush)

     207-284-9260 – office

     E-mail:  eta@easterntrail.org
 
b.  Public Works Department of the Municipality

 
c.   Sanitary District and/or Water District of the Municipality

 

3.   By participating in the development of a trail within its locale, each town understands and agrees to the terms of the safety and trail maintenance programs and requirements below:

 

Funding
 
The Town of ______ (town name) annually appropriates funding for the maintenance of roads, sidewalks, parks, and other publicly traveled and utilized ways and facilities.  Funds for maintenance of the Eastern Trail within _______ (town name) will be appropriated within the budget established by the appropriate town departments.

 

Maintenance
 
Upon completion of off-road sections of trail, maintenance is transferred to the resident municipality via a Maintenance Plan which sets forth the municipality’s intent to:  (a) appropriate funding for the maintenance of the Eastern Trail;  (b) conduct annual maintenance work throughout the year (see below);  (c) respond to maintenance/monitoring needs.

 

A maintenance plan will involve annual maintenance work every spring and throughout the year as needed to ensure the trail is ready for each season.  This work would include but not be limited to:

 
      Ongoing removal of all obstructions (e.g., trees, branches) throughout the year.

 
      Evaluation and response to erosion issues every spring to ensure the trail is ready for each season.

 
      Inspection of all culverts, bridges, and intersections in late fall and early spring of each year to ensure proper operation.

 
      The necessary brush-cutting along the entire trail within its borders.  Note:  Towns should be aware that there may be some environmentally sensitive areas that should not be disturbed during certain time periods (e.g., the Scarborough Marsh and Maine Audubon during bird nesting season from early spring to late summer or early fall).

 
      Continuous monitoring of the trail over the years will occur to ensure that the trail is kept in good condition.

 

Monitoring
 
The town anticipates that trail monitoring will occur by the Eastern Trail Management District and by regular and periodic users of the trail. When reports are received as to maintenance needs, the town will respond in a prompt and thorough manner to ensure a high level of maintenance and readiness of the Eastern Trail.
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Meeting Notes of 8 December 2010
Kennebunk Town Hall

Trustee Attendance:

Kittery 

Suzanne Patrakis

Elliot 


-

S. Berwick 

Anita Rosencrantz 

N. Berwick

-

Wells 


-
Kennebunk

Mike Claus

Arundel

Tad Redway, Vice President 
 

Biddeford

Dan Letellier, Treasurer 
Saco


Bob Hamblen, President 

Old Orchard Beach
- 

Scarborough

Bruce Gullifer  
South Portland

-

ETA 1


John Andrews, Secretary
ETA 2


-
ETA 3


-

Executive Director 

Unable to attend

Guests

Jenn Dumas, Arundel Recreation Director
Rep. Paul Bennett, Kennebunk

1. At 8:40 a.m. President Hamblen called the meeting to order.   

2. Mr. Letellier moved, Ms. Rosencrantz 2nd accepting the November minutes. Unanimously approved except for Mr. Andrews who abstained for missing meeting.

3. President Hamblen suggested we begin the meeting with a presentation by Arundel Recreation Director, Ms. Jenn Dumas.  She began by urging us to plan for year round ET use.  She asked for approval to develop a children’s activity based upon a Vermont story walk, for which she circulated handouts. She passed around a Vermont hardcover book developed for its story walk. Children begin their story walk by doing the activity on page 1, then do the activity on page 2.  Because the project would require installing signs on posts, it was noted that both Unitil and Dig Safe must be notified prior to any post installations.  Mr. Letellier moved, Mr. Gullifer seconded, that ETMD endorse the offer by Ms. Dumas to develop a story walk along the ET in Arundel.  Unanimously approved.  

Ms. Dumas pointed out that parking is needed to bring children to the ET.  During a discussion of an understanding that the Rush family, owners of land beside the ET on Limerick Road, are interested is supporting parking on its empty house lot it was agreed that Mr. Andrews, representing the non-profit ETA, would contact the family. Mr. Andrews announced that he and Mr. Letellier would be meeting Mr. Peter C. Mourouras, part owner of 62-acres with an understood 350-foot frontage on Mountain Road that extends to the far side of the ET. 

Mr. Redway announced that residents like to skate on a pond near the ET.  He asked for support to install benches on the ET where users could change into skates, skis or snowshoes.  Mr. Gullifer moved, Mr. Redway seconded, that ETMD support the installation of benches for that purpose on the ET.    Move that ETMD accept Bruce; 2nd Tad  Arundel donate for users to change into skis and snowshoes.   Unanimous.    Move Dan move Claus 2nd   Accepted story walk; Unanimous.   

Mr. Gullifer recommended that ETMD develop safety and maintenance standards to ensure uniformity along the trail, and always work with Unitil:    Accepted by consensus. 

4. Rep. Bennet asked how to increase ET use and how to grow tourist use.  (This was supported two days later in a meeting with MaineDOT’s Bike-Ped Program Manager Dan Stewart. Mr. Stewarts wants to add direction signs on Rte. 1 and Rte 111 guiding people to the Kennebunk-Arundel-Biddeford segment.) 

5. Trustees began a trail signage dialog with many suggestions and questions.  Among them:  Should we mark town lines on the trail?  Yes, to help users find themselves and to maximize communication with public safety personnel.  Should the ET have mile markers?  Yes, but we must define mile 0.  Consensus was mile 0 should probably be Casco Bay where more permanently known trail exists.  It was agreed to ask Mr. Bob LaNigra for his cost data for mile marking signs.  Other signs that might be added are the ECGA mileage signs that give the miles to Calais and to Key West.  Mr. Andrews reported that ECGA is planning to donate a few such signs, understood to have been funded by ECGA next president Dave Read.

6. Trustees then discussed the history of ET kiosks and who created their panels.  Mr. Andrews reported that ETA had provided content for the three Scarborough kiosks, and had applied a donation to purchase the material that was assembled by Scarborough DPW.  Should panel space be reserved for panels by local land trusts, historic societies, and conservation commissions.  Members commented that panels might provide information to local trail-related businesses such as ice cream shops.  

Mr. Letellier moved, Mr. Redway seconded, that ETMD appoint three subcommittee chairs with Executive Director Brush a de facto member of all committees:

· Sign committee chaired by Mr. Redway with Mr. LaNigra a member.

· Kiosk committee chaired by Mr. Hamblen.

· Trail Maintenance Committee chaired by Mr. Gullifer

Unanimously accepted.

7. Mr. Andrews moved that ETMD ask Unitil for permission for snowmobiles to use trail. During a dialog about the discussion;  he agreed to withdraw his motion until after the January meeting when Mr. Andrews was asked to invite snowmobile club representatives to describe their vision for how such access would work and how reckless operation by a few could be controlled.   Mr. Andrews offered to invite representatives of either Maine Snowmobile Association or Sanford’s SnoGoers Club to attend. 

8. At 9:52 Mr. Redway moved adjournment, 2nd by Mr. Gullifer.  Unanimously approved. 

9. Next meeting:  12 January 2011.

Respectfully submitted,
John Andrews, ETMD Secretary, 

8 December  2010
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