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ETMD Board of Directors – Minutes
Scarborough Town Hall

March 13, 2013
. 
Trustee Attendance

Kittery



-

Eliot



-

South Berwick


-

North Berwick


-

Wells



Marianne Goodine
Kennebunk


-
Arundel



Tad Redway, President
Biddeford


-
Saco



Bob Hamblen, Secretary

Old Orchard Beach

-

Scarborough


Bill Reichl
South Portland


- 

ETA



Jim Bucar, Joe Yuhas, John Andrews, Tom Daley
ETMD 



Executive Director Carole Brush 

Also, Bruce Gullifer, Dan Bacon from Scarborough.
Meeting called to order at 8:35 a.m. by President Redway.

.




1. Minutes of February 13, 2013 – BR to accept, JB 2nds, unanimous.
2. President TR presented past Scarborough Board member Bruce Gullifer with a Lifetime Achievement Award.
3. ETMD Priorities   
· Trail Management - Tad R

i. Reports from Municipalities 

a. Scarborough – ET Rd Crossing Plan-Dan Bacon, Bruce Gullifer. 
DB: Will be approaching Council for possible Capital Improvement Plan projects. 2 toughest crossings o fthe ET in town: Black Point Road and Pine Point Road. Striped crosswalk exists at BP Road, not great sightlines. Kerry Anderson – will build a trail adjacent to, not on Eastern Road – 10 feet wide, west side of Eastern Road, about 700 feet from BP Road intersection; his project now in Phase 2. Sidewalk on both sides proposed, a different surface for crosswalk, and flashers for advance warning for motorists. Would narrow Black Point Road, lose a slip lane/shoulder that exists, so safer by slowing traffic. Sidewalk proposed up to Rte. One intersection on Amato’s side. BG: porta-potty Town maintains is not enough, we need more. Some clearing for improved sight lines will be needed. Flashers in Saco: solar or hardwired? A hybrid available?
BG: deal with Sanitary District for parking at site of former pump station. No pavement, not signed, but will be mowed. Council was not interested in building a comfort station, but that may change in future. Spur trail there from Tom Daley’s neighborhood. About a $90,000 project as proposed.
DB: Pine Point Road, could narrow the road, add more distinct crosswalk surface, and flashers. Trim vegetation to improve sightlines. Would be curbed on each side. 11 foot lanes, 5 foot shoulders proposed, 12 foot lanes and 6-8 foot shoulders exist. Area lighting. Sidewalk on north side would be improved for a distance. About a $75,000 project. 2-3 councilors are supportive. April public hearing for budget would be time to attend to show support. Also looked at Old Blue Point Road, more of a neighborhood street with lower speed traffic, so no plans at this time. BG: standard trail crossing signs? TR: MDOT has rearranged signage on Limerick Road, their standard crossing signage seems to be evolving. 
BG: met with MDOT yesterday. Bike Route One discussed. DB: MDOT brown signs point way to ET; once you’re there, are there signs saying ‘it’s here?’ Should be checked. JA: is a sign in Wells – “To ET,” old rectangular sign. Should review. Need a standard.

Scarborough Connector Project: DB, have established communication with CMP. HNTB has done 4 different ways of crossing Pan Am line, focus now nearer Sanborn property near a metal warehouse. More room. Two types of tunnels and two types of bridge being looked at. One is lot of retaining walls, the other focused on switchbacks, so a smaller area involved. Two tunnels; one fairly steep, the other longer approaches and shallower. Matrices for comparison purposes done for CMP to consider. Tim Cote and DB like switchback model, cyclists and strollers can check speed. But is closer to power lines, takes up space within CMP right of way. CMP has backed off rigid stance on substation. Prefer north side of right of way.
b. North Berwick presentation – John A: Bob Lanigra has made contacts. Public meeting scheduled for March 26, 7:00 p.m., parks and recreation building on Lebanon Road. 200+ names on a list being contacted. John has talked with Duane Morin, town manager, not counting on funding from NB based on that. US BR1 would not be routed through NB. Dan Stewart – if the trail doesn’t go by Pratt Whitney, will not support it. TR: Dan Dubois is an advocate, and a PW employee. Should try to have councilors attend. 
c. Presentations to Southern Communities – Tad R – have talked to South Berwick, no follow up since. Keep Anita R. on list, add Perry Ellsworth, town manager to e-mail list. MG: going with private companies and individuals probably better than pursuing town. 
ii. Events – list provided by Carole, 14 events, about $1500 in fees requested. Several repeat events. April, 5K on the KAB section, concern about trail condition. Is a May 4 rain date. 
· Management Policies & Procedures -  Tad R,Carole B

i. MMA-LD 16 Support – (Summary included) John A, Bob H: motion by JA that the ETMD endorse the MMA bond, 2nd by JY, and so voted, unanimously. Letter already drafted, will be edited and forwarded to either Finance or Appropriations. Let’s ask legislators as to timing, and who best to address it to. Get back to Carole and Tad with that.
ii. Benches – John A; Tad R – designs being considered. Concrete and Trex pushed by John Sherman, but not liked by Tad. To be discussed further.
iii. Update List of Trustees & Alternates – CB would like updates from member towns. 
iv. Financial Report – looks good, less then ¾ of the way thru the budget.
v. 2013 / 2014 Dues Status – OOB has paid, Scarborough and ETA, too. Most will come in after July 1, new fiscal year.
vi. ETMD website – files being transferred from Black Fly to Larry Glantz. Link is up on ETA website, and ETMD portion will be updated soon. 

4. Ongoing / Proposed Projects: 
· Status 2013-2014 T E Applications – Tad R – not yet known. Mike Claus’s list that he passed on is a separate list, DOT’s project list. 
· Saco to OOB –- PIN 13340.00  Carole B

i. Ramp design/construction – Completed; inspected on 9/28/12; awaiting close out documents
· Scarborough –  019386.00  Bill R – see above. 
i. $150,000 .8 mi. design  update
5. Other Business – annual report due in April. DUNS number needed. CB researching.
6. Next Meeting – April 10, 2013
7.  Adjourn – motion by BH, 2nd by JA, unan.
