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ETMD Board of Directors
Minutes - Wednesday, April 10, 2019
Present:  Bryan Laverriere, Operations Dir., DPW, Kennebunk; Bill Reichl, Saco; Jim Bucar, ETA; Tom McCullom, South Berwick; Nancy Borg, ETA, Joe Yuhas, ETA
Staff:  Carole Brush, Executive Director – ETA/ETMD

1. Welcome & Introductions – 8:32 a.m.
2. Minutes of November 14, 2018 – motion by Jim to accept minutes, 2nd by Joe.  All in favor.
3. Financial - motion by Jim to accept Financial Statement, 2nd by Tom.  All in favor.
· Dues – North Berwick voted favorably on ETMD dues, South Berwick not able to participate but clarified their funding was NOT being sent to the Bridge project.    Carole offered to attend meeting but was told it was not necessary, however $500 has been set aside as a reserve.  
i. Question – Should South Berwick remain on ETMD as a voting municipality.  Discussion ensued.  Tom will remain as a non-voting representative.
ii. Carole was asked for the first time to speak in front of the Biddeford & Saco Budget Committee regarding ETMD dues.
iii. Dues status for 2019 - $44K
4. Operations
· IronMan counter offer – Contract still being discussed and red lined 
· E-Bike Policy – Waiting for BCM legislature to be approved before public statement.  Greg suggested ETMD contact IFW for their input – Unitil approved usage.  With the push for electric transportation ahead, important to come to an overall agreement.  
· Trail Maintenance – Pine Point Parking needs attention – Scarborough no longer has a road grader.  ETA contacted SMHC regarding parking lot conditions.

i. Carole questioned municipalities if Volunteer would be given approval for trail/brush removal. Needs further clarification.
5. Ongoing / Proposed Projects - 45 min    

· Close the Gap - Scarborough – 019386.00 – Bill provided current status of project – looking for bidding to begin in June.  Property Appraisals completed.
· Blazing the Trail South - Kennebunk – South Berwick.  MOU signed for pass through funds with Wells & North Berwick on survey costs.  Pratt and Whitney grant submitted.   Sebago Technics has started and should complete survey by summer.  
· North Berwick: Approved 2019-2020 ETMD Dues

· Over the River – Saco-Biddeford connection – Discussion to continue post budget season. Letters of support sought from Thornton Academy, Southern Maine Health Care, Sweetser and Rep Ryan Fecteau.
· Reports from Municipalities  – none besides Scarborough GAP update


6. Outreach & Events 
· Upcoming ETA / ETMD events: 
i. ETA Annual Meeting – May 8th at Vinegar Hill, Arundel
ii.  John Andrews 5k – May 18th;
iii. Saco Bike Rodeo – May 18th
iv. Snowy Egret – May 27th

v. Maine Light House Ride – September 7th
vi. Mend Autumn to Ale – September 22

vii. Maine Marathon – October 6

viii. Full Moon Walks throughout year

ix. North Berwick and South Berwick events TBD

x. 6 additional non-profits have booked various trail sections for their fundraising events.  
7. Other Business - None
8. Next Meeting –  May 8, 2019
9.  Adjourn – Motion to Adjourn – Jim, 2nd by Joe – All Approved
10. Meeting Adjourned – 9:18AM
