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MANAGEMENT DISTRICT





Agenda 
ETMD Board of Directors

         Kennebunk Town Hall  
June 8, 2011    -   8:30 – 10:30 a.m.
1. Minutes of May 11, 2011 meeting   (attached)      5 min
2. ETMD Priorities  
· Election of Officers & Trustees – Bob H
i. Welcome new Old Orchard Beach Trustee & Town Planner Jeffrey Hinderliter
· Budget FY 2012 – Dan L (may be deferred until July)
· Dues Status – Carole B
i. Reminders will be sent June 8 - 15    

· Trail Management  
60 min
i. Operations 
· Signage update– Tad R  

· IFW Landowner of the Year Recommendations – John A

· Policies – Bob H
a. Trail Use - Events Policy – Bruce G
b. Trail Stewards – Carole B
ii. Outreach
· Turnpike Bridge Opening Ceremony – John A

· Kiosks – Bob H 
· Southern ET Outreach Committee – John A
3. Ongoing Projects:  (Monthly Summary to follow)  - Carole B      30 min  
· Saco to OOB –- PIN 13340.00    
i. Construction started on May 24, 2011
· Kennebunk – Arundel – Biddeford PIN 13341.00    
i. Arundel –updates parking, equestrian use Tad R

ii. SMMC - Bob L 

iii. Bollard spacing updates -Tad R
iv. Turnpike Bridge status – 
· Scarborough –  019386.00

i. $150,000 design funding awarded for 2012-2013 cycle

4. Other Business – issues? Concerns?   15 min
5. Next Meeting – July 13, 2011
6.  Adjourn
May 11, 2011 ETMD Minutes

Kennebunk Town Hall
Trustee Attendance
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-
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-

Wells



-

Kennebunk


Mike Claus 

Arundel


Tad Redway, Vice President & 

Biddeford


Dan Letellier, Treasurer

Saco



- 

Old Orchard Beach

-


Scarborough


Bruce Gullifer

South Portland

- 

ETA 1



John Andrews

ETA 2



Jim Bucar

ETA 3



Bob LaNigra 

Executive Director

Carole Brush

1. At 8:38 AM, Vice President Redway called the meeting to order.

2. Mr. Gullifer moved,  Mr. LaNigra seconded accepting the April minutes. Unanimous . 

3. Mr. Gullifer moved, Mr. Letellier  seconded that ETMD endorse  the concept of an MDOT-maintained set of signs marking US Bike Route 1 from Kittery to Calais,  and that ETMD maintain a separate signs marking the end-to-end combination of on-road and off-road Eastern Trail signs from Kittery to South Portland.  Unanimous.

4. Trail events. After much discussion of the challenges of allowing and managing the growing number of requests for public events on the trail and a discussion of potential problems, it was the consensus of the meeting that ETMD needs to publish an events policy.  WE learned for example that a 300 person walk is being planned.  Many considerations mentioned:  Mass gathering permits, Fire and Police, Commercial or non-profit? Adequate parking.  By consensus we agree we need an ETMD policy and that users must  meet municipal  ordinances.   Need online application and policy.  ETMD will maintain requested event calendar.    Person hosting event is responsible for police, fire, and cleanup. Mr. Gullifer offered to write an events policy.  Mr. Gullifer moved that Ms. Brush serve as ETMD’s point of contact. Mr. Letellier seconded.  Unanimous. 

5. Following a dialog concerning trail mile markers, benches, etc. it was agreed by consensus that since each town must maintain its section of the ET, then each will town should set its own bench policy and select its own design standards. Benches may be installed on the ET by towns.   In accord with their bench & parks maintenance policy.  Mr. Claus moved, Mr. Letellier seconded that  bench requests shall be made to individual towns.  Unanimous. 

6. Mr. Letellier moved, Mr. Gullifer seconded  that we accept the 8th draft  User Manual as an official ETMD document. Unanimous!!  History is made!  Congratulations to Ms. Brush and the contributors.

7. During a dialog about adding a kiosk on the spur trail to SMMC, it was agreed that one is needed, but no funds were identified.   Mr. Letellier offered to investigate moving  the one near SMMC to where one is wanted.  Mr. Andrews requested that any kiosk installed on the spur trail be oriented perpendicular to the ET allowing an ECG sign to be installed on the end cross bar.  The ECG mileage sign would inspire users by asking to dream about their possible  trip to Calais  or Key West. 
8. Ms. Brush reported that Shaw was low bidder for the OOB-Saco 4.4-mile project. Much detail needs to be settled before an award can be made.

9. Several attendees reported seeing Turnpike bridge steel crossing the highway.  Applause.

10. By consensus we agreed that to meet minimum ADA standards that bollards shall be 32 inches apart minimum measured at the baseplate.   Ms. Brush reported that Saco OOB bollards are spaced 36 inches at baseplate, and that the turnpike bridge bollard spacing is good.

11. Arundel parking.  Nothing new.  

12. Dialog on horses:  Reports of galloping leaving poor surface.  Mr. Redway and Mr. Claus reported they will be meeting with Kennebunk equestrians that have been using the trail to ask them to be more caring and warn them that their use has raised the possibility that horses may be banned.   Consideration will be given to picking dates to ban horses around mud season. 

13. At 10:23 Mr. Bucar moved we adjourn, seconded by Mr. Claus. Unanimous

Respectfully submitted,

John Andrews, Secretary

11 May 2011
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