[image: image1.jpg]



ETMD Board of Directors – Agenda
Kennebunk Town Hall   -  Third Floor 
 November 12, 2014  -   8:30 – 10:30 a.m.
.






1. Minutes of October 8, 2014 (attached – needs vote - 3 min
2. Financial Report (to follow) – needs vote – 2 min
3. ETMD Priorities   90 min
· Management Policies & Procedures

i. Future ET planning – Tad R
· Status – revised proposed CoLocation Agreement (draft included)
ii. Trail Maintenance/Repairs – Bob H/JimB  (draft list included)
· Draft policy for “out of the ordinary” trail repair & maintenance - Bob H 

· Trail Etiquette Signage – Jim B
iii. Audit status – Carole B (draft report included)
4. Ongoing / Proposed Projects:   10 min    
· Scarborough –  019386.00  Bill R

i. $150,000 .8 mi. design  update

ii. Pleasant Hill Rd – SoPo town line update

5. Trail Maintenance & Management – Tad R

· Reports from Municipalities

· Outreach & Events – Carole (status report included)  
6. Other Business – issues? Concerns?   5 min
7. Next Meeting – December 10, 2014
8.  Adjourn 

