ETMD Agenda – May 10, 2006

Eastern Trail Management District Board of Directors Agenda
May 10, 2006 8:00 – 11:00 am
Kennebunk Town Hall
Most of the items listed under “Agenda Items” will have an attached sheet that provides information including background, necessary attachments, staff
recommendations and proposed motions. This should allow you to be better prepared and reduce the amount of time that I need to talk thus allowing more focus on the
actual issues.

I.

Welcome & Introductions

II. Presidents Report – As needed
III. Approval of Minutes
A. Minutes for April 12, 2006 approval by consensus or as amended
IV. Agenda Items
A. Finances
1. Finance Report for April 2006 accepted by consensus
2. Proposed budget for FY 06-07
B. Election of Officers
1. Election of officers scheduled for June meeting
C. ETA Report – For items related to the events and activities of the ETA or its members
D. Construction Projects
1. 9:00am - S. Portland – Scarborough Connector Project
a. Presentation by Wilbur Smith Associates
b. Board decision on final route for connector study
2. 10:00am - OOB Project
a. Presentation by Milone & MacBroom
b. Board decision on final route for connector study
3. Scarborough Project
4. Desfosses Project
E. KEYS Gap Study
V. Consultant Report – As needed
VI. Next meeting: June 14, 2006 8:30am – 10:30am
VII.

Adjourn

January 11
March 8
May 10
July 12
September 13
November 8

2006 Meeting Schedule
(Second Wednesday of the month)
February 8
April 12
June 14
August 9
October 11
December 13
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ETMD Agenda Commentary
Agenda Item: IV.A.2 – Finances – Proposed Budge FY 06-07
• The proposed budget will be almost identical to the FY 05/06 Budget as not much is expected to change with our
revenue staying static and the OOB Project occurring primarily in this upcoming year. I am preparing a FY Budget that
will include YTD spending, FY 05/06 and revised figures for FY 06/07.
Agenda Item: IV-B.1 – Election of Officers
• The annual election of officers will take place at the June meeting. In accordance with the bylaws, the term is for one
year beginning July 1. Current officers please come prepared to notify us if you wish to be considered during next
month’s election to continue your position for another term.
• Description of Officers from the ETMD Bylaws:
ARTICLE 10
OFFICERS
10.1

Election. The Board of Directors shall elect the officers of the District. Only Directors shall be eligible to be officers. The
officers of the District shall be the President, Vice President, Secretary and Treasurer. The Board may appoint assistants to
the above officers as it deems appropriate. Any person can hold two or more offices unless precluded by state law. All
officers and assistants shall have such duties as may be specified by the Board of Directors in addition to those duties
specified herein.

10.2

Officers’ Salaries. The Board of Directors shall set by resolution the salaries and compensation, if any, to be paid by the
District to the officers and any assistants.

10.3

Officers’ Term. The term of office for the officers of the District shall be one year from their election or their earlier death,
resignation or removal. There is no limitation on the number of one-year terms an officer may serve. Any officer may resign
at any time by giving written notice to the Board of Directors. A resignation shall take effect on the date specified in the
notice unless the Board of Directors votes to have a sooner date and removes the resigning officer prior to the effective date
of the resignation. The Board may remove any officer from office at any time by a majority vote. The Board of Directors
shall fill any vacancy in any office of the District.

10.4

President. The President shall preside over all meetings of the Board of Directors, and has the authority to appoint all
committees, to call all meetings, to preside over executive sessions, to authorize the expenditure of funds up to $5,000
without prior approval of the Board, to, in the absence of the Treasurer and when necessary and proper, endorse on behalf of
the Corporation for collection, checks, notes and other obligations and to deposit the same to the credits of the Corporation
and to hire and fire all employees or independent contractors of the District on such terms and conditions as may be specified
by the Board of Directors.

10.5

Vice President. The Vice President shall act for the President in the President’s absence.

10.6

Secretary. The Secretary is responsible for the minutes, records, correspondence and notice of the meetings of the Board of
Directors. The Secretary must keep a record of all resolutions, votes, transactions, correspondence, findings and conclusions
of the Board of Directors. Records are deemed public, unless deemed exempt under Title 1 M.R.S.A section 402, and may be
inspected upon request.

10.7

Treasurer. The Treasurer shall have the custody of all funds, property, and securities of the Corporation, subject to such
regulations as may be imposed by the Board of Directors. When necessary and proper, the Treasurer shall endorse on behalf
of the Corporation for collection, checks, notes and other obligations and shall deposit the same to the credit of the
Corporation at such bank or banks or depository as the Board of Directors may designate. The Treasurer shall, in general,
perform all duties incident to the office of Treasurer, including a general supervision and control of the accounts of the
Corporation, subject to the control of the Board of Directors. The Board may authorize the delegation of some of the
functions of the Treasurer to Southern Maine Regional Planning Commission subject to the supervision of the President and
Treasurer.
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Agenda Item: IV-D-1 Agenda Item: SP Connector Study
•Bruce Hyman from WSA will attend the meeting to present the work conducted under the study including three final
alignment options for Board consideration.
• WSA conducted a site walk of the Sanborn property on April 27 in order to evaluate possible trail locations in
accordance with the wish of Mark Sanborn, representing the landowners. The walk allowed WSA to re-evaluate the
suitability of the property and develop cost estimates if the parcel was used. The Steering Committee met on May 2 and
reviewed the WSA analysis of the three proposed options and determined that based on the information and status of
options today it would recommend Option #2 (ET to Rigby Road to Old Bog Road) as the preferred route. Its decision
was based on cost estimates, environmental restrictions & permitting and the ability to secure easements. See the attached
map showing each of the three proposed options. WSA will provide additional data at the meeting and be available to
discuss any portion of the study in more detail.
[See Attachment IV.A.1 – SP Study Map].
• Proposed Motion: “Move that the Board direct Wilbur Smith Associates to complete the Scarborough – South Portland
Connector Study with Option #2 (Existing Eastern Trail to Pleasant Hill Rd. to Rigby Rd. to Old Bog Road to Wainright
Recreation Complex).”
Agenda Item: IV-D-2 Agenda Item: OOB Project
• Dave Bragg from Milone & MacBroom will attend the meeting to present the 90% design plans for Board review and
comment. The presentation will include the entire project form Pine Point Road to Cascade Road.
• The current project schedule is as follows:
• May 19th- Submit 90% plans and specs to MDOT for final review
• June 16th - Advertise for bids, have plans and specs completed
• July 10th- Bid Opening
• August 1 - Authorize construction start
Agenda Item: IV-D-3 Construction Projects – Scarborough Project
• Steve Workman and Wilbur Smith Associates will be meeting on Thursday, May 11 to begin project closeout
negotiations, to include claims pending between the ETMD, WSA and CPM. The intent of this meeting is to reach
consensus on ETMD-WSA claims/issues before meeting with CPM to complete closeout negotiations with it.
• Gerry Dube, CPM, contacted Steve Workman and let him know that he will be onsite beginning May 8 to take care of
final punch list items to include earthwork on the approaches to the bridge, adhesive application on retaining wall cap
stones and final painting on new rail extensions. Please note that this work does not include the bridge and railing coating
repairs as that will be handled by Duncan Galvanizing as soon as temperatures remain warm enough during the day and
night to apply the coating.
• The failure of the bridge and rail coating is increasing. Steve Workman has observed peeling and cracking on a second
section of bridge truss. Duncan, ARC and CPM have committed to correcting the problem. The ETMD will not sign off
on the project until this if fully corrected.
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Agenda Item: IV-D-4 Construction Projects – Desfosses Project
• Final construction is underway. Steve Workman has completed a bollard and fence configuration plan that includes a
new type of hinged bollard that should perform better year-round than the removable bollards currently in use on the
Scarborough section. Dearborn Construction is expected to do the bollard, fence and sign post installation and work is
expected to be completed in time for the opening.
•Bruce Gullifer directed his crew to remove the trash observed in the ditches along the Desfosses section of trail. The
crew spent most of a week onsite removing an enormous amount of trash. The trash was there before the trail was
constructed and much of it is quite old; however, it was removed to improve the appearance of the trail, its surrounding
areas and as a symbol of good faith toward the Desfosses Family. Scarborough Community Services incurred labor and
disposal expenses.
• Opening Ceremonies is scheduled for Saturday, June 3. John Andrews will provide details of the ceremony.
Agenda Item: IV.E – KEYS Gap Study
• Preliminary work has begun on the KEYS Gap Study. At the Bridge to the Greenway public work session on April 24
participants were asked to review large aerial photos with tax map overlays generated by SMRPC and vision potential offroad routes and provide any information about specific parcels that could help identify a route. Steve Workman has met
with the Seacoast United Way which includes Kittery and Eliot to explore potential funding of the KEYS Study and the
development of the NH East Coast Greenway and its connection via the Memorial Bridge to the ET. He will be attending
a United Way Forum on May 18 to explore transportation issues with four strategic committees that will be directing how
future UW funds will be distributed in the areas of transportation, housing, substance abuse and access to health care.
This is an opportunity to connect a major funder to the support of non-motorized trails and connect issues such as health
and housing to the benefits of trails.
• KEYS Gap Study Goals
I.

Preliminary Exploration of the KEYS Region
A. Establish a steering committee to include the ETMD directors from Kittery, Eliot and South Berwick, a
representative from the ETA, a representative from SMRPC/KACTS and a representative from the Greater
York Chamber of Commerce (covers the KEYS Region) and York pending outcome of I.B.
B. Meet with York Officials to explore the possibility of bringing a branch of the ET through York and if there is
interest request that a municipal official be appointed to serve on the study steering committee.
• Throughout the process, it will be made clear to the Town of York and the public that adding a York Spur
to the ET and the Town of York to the ETMD is subject to final approval by the ETMD.
C. Establish working sub-groups in each town facilitated by the town’s ETMD director that will examine potential
routes/parcels in its town. ETMD Consultant will direct and assist directors in this process.
D. Steering Committee will distill work from the sub-groups and recommends three preliminary potential routes in
each town that will be studied in greater detail in an engineering feasibility study.

II.

Preparation of KEYS Engineering Feasibility Study
A. Develop preliminary cost estimates to undertake study.
B. Research and apply for funding sources to pay for the feasibility study.
C. Issue consultant RFQ (Request for Qualifications)
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D. Hire Consultant to undertake study
III. KEYS Engineering Feasibility Study
A. Engineering Consultant conducts field work, public meetings and develops cost estimates of potential routes
recommended by the steering committee.
B. Steering Committee reviews consultant findings and recommends to the ETMD Board a route in each town that is
also able to connect from town to town.
C. ETMD Board selects a single preferred trail alignment and instructs engineering consultant to complete the study
based on this route.
D. Consultant completes Study.
Agenda Item: V – Consultant Report
• ETMD Website: Steve Workman has secured GoDaddy as the host for the ETMD website. Two year Hosting for a
50GB storage and 500GB monthly transfer site with an added feature to generate traffic from search engines cost $194.18.
Until the site is fully operational and being used it will be hard to determine if this is too much or too little for the site. As
this site is intended to be a document library, interactive, photo archive during projects and will often include project
documents for access by consultants/contractors (plans, bid docs, etc) Steve does not expect it to be too much for our
needs. Steve is providing Larry Glantz with an outline of site content, features and will provide files as needed. The goal
is to get the preliminary site up and running immediately then to phase in revised design, features and content over time.
• Pipeline Safety Training: Steve Workman, John Andrews and Ethan Davis attended a pipeline safety training class
conducted by SafetyComm Solutions and sponsored by GSGT, Mobil Pipe Line Company and Portland Natural Gas
Transmission System on May 1. The training was geared toward municipal officials and emergency responders. It was
informative and was the first time in Steve’s experience that pipeline officials had a frank discussion about past and
potential pipeline accidents. The GSGT line is a Type II pipeline which means the contents carried in the pipeline is a gas
upon entry, when traveling and upon exiting the system. I have attached a file containing several helpful handouts about
pipeline safety, warming signs, federal laws protecting pipeline and emergency response.
[See Attachment V – Pipeline Safety Information].
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Attachment IV.D.1

Aerial Photo Source: Maine OGIS (flight date: 2001).
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