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Agenda
ETMD Board of Directors

         Kennebunk Town Hall  
May 9, 2012   -   8:30 – 10:30 a.m.
1. Minutes of April 11, 2012 (attached) – needs vote - 5 min
2. ETMD Priorities   90 min
· Status – Legal Review of ETMD documents – Tad R
· Status - TE Application / Unitil Co Lo –  Anita R, Marianne G, Mike C, Tad R
· Trail Management  


i. Bollards and Pins – Tad R, Carole B

· Kennebunk River Bridge Bollards – Tad R

· Unitil requirement for dual pins along entire ET – Carole B

ii. Status on Emergency Trail Markers – Dan L , Bob L
iii. Status on signs – missing locations/sign order MDOT – Carole B
iv. Revised Rules of the Trail & Kiosks – Bob L (attached – needs vote)
v. Events – Carole B  (Updates provided in Monthly Summary-to follow)

· ET Sponsored May Events:  

a. May 16th 10 AM Opening Ceremony TA

b. May 17th 5:30 PM ETA Annual Meeting Wells

c. May 18th 10:30 – 6 30-mile ET/ECG Promo Bike Ride

d. May 19th 9 – 5 ECG Annual Meeting – Portland

e. May 28th – Snowy Egret 5k - Scarborough

· Status on 17 events planned along ET May - October
· Status updates:

i. Financial Report (to follow)
ii. 2012 Dues

3. Ongoing Projects:  (Monthly Summary to follow)  - 20 min   Carole B
· Saco to OOB –- PIN 13340.00  

i. Ramp design/construction  update
· Scarborough –  019386.00  

i. $150,000 .8 mi. design  update
4. Other Business – issues? Concerns?   5 min
5. Next Meeting – June 13, 2012
6.  Adjourn

Minutes

ETMD Board of Directors

Kennebunk Town Hall
April 11, 2012   -   8:30 – 10:30 a.m.
Trustee Attendance

Kittery



-

Eliot



-

South Berwick


Anita Rosencrantz

North Berwick


-

Wells



Marianne Goodine
Kennebunk


Mike Claus 

Arundel



Tad Redway, President
Biddeford


Greg Tansley, alternate
Saco



Bob Hamblen, Secretary
Old Orchard Beach

Jeffrey Hinderliter
Scarborough


Bruce Gullifer
South Portland


- 

ETA



Tom Daley, Joe Yuhas, John Andrews
ETMD Executive Director
Carole Brush

(Attendees are identified by initials)
President TR opened the meeting at 8:35.

1. Minutes of March 14, 2012 – moved to accept by BH, 2nd by AR, unanimous.
2. ETMD Priorities   90 min
· Review of ETMD documents – President TR reviewed founding documents, references to uses such as equestrian, potential for legal review. BG: stems from horse use, but we should look at all uses – how do we modify the docs? TR: we know from MDOT that restricting certain uses, as long as not bike or ped, can be done. BG: could be towns restricting uses, too. TR: could add certain user groups, too, which should be reviewed. I think this 501c3 can modify any time it wants, but, do we need votes from the towns, including lapsed members? We have shopped around, approached attorney Sandra Guay. She offered a discount, $175/hour. BG: can include a not to exceed amount in a motion. MC: any ETA members who have offered legal advice who would help with this now? JA: Eric Cote, Nathan Smith, Mac Sexton have helped in the past. BG: could send out RFP or RFQ to pre-qualified list. JA: Tony Kimmerlee from MDOT might work. BG: put someone on retainage, for future questions, too. CB: talked to Eric Cote about event application. BH: have asked Sandy because of convenience. If a larger process, perhaps we need a committee. AR: so, either hire an attorney, or go to wider audience. AR: move that we hire attorney Guay, not to exceed $2,000.  GT: Sandy has represented Biddeford in the past. 2nd by BG. Discussion. BG moved the question, and so voted, 10-1 (JA). AR: Terrence Parker feels towns will supersede ETMD on horse use. 
· TE Application – Tad R -- 

i.  Kennebunk-Wells-South Berwick design – LOI due by May 11. AR: emailed town manager in South Berwick, no answer. Dues are not in the budget, so perhaps no money until later in the year. MC: distance from Rte. 35 to South Berwick? JA: about 13 miles. About $60,000/mile to design. MC: if we put down $800,000, local match would be $160,000. BH: KAB design was about $300,000. Saco-OOB about $322,000. MC: will help with cooperation between the 3 towns. JA: SETA is committee to fundraising toward local match. MC: Barry has asked me to ask Dan Stewart about Safe Routes to School money for extending the ET south from Rte. 35. Can be used with 2 miles of KES. 100% funding with SRS. AR: middle school and Berwick Academy in South Berwick also within 2 miles, so could apply.  CB: Scarborough going to submit? BG: we’re covered for design, but not construction. Does ETMD support submitting for 2014-15? Yes. JA: ETA raised $130,000 match for Scarborough Marsh. If town doesn’t have local match, we have to raise it. We’re working on it for SETA. 

· Update on Co-Location Agreement – nothing from Unitil. TR: hoping to talk to Frank Callahan. Talking about clearing entire easement of trees. Reasonable if they survey the corridor?  

· Trail Management  


i. Events – Carole B – 17 requests for events. Many have requested waiver for fees. JA: move that all ETA events fees be waived, 2nd BH, and so voted, unanimous. MC: moves that ED and Pres determine waivers for events, BH 2nds, 9-1 (TR). 
· Review applications for fee/insurance waivers
ii. Status on Emergency Trail Markers – Dan L (absent), TR: SMMC will fund markers. JA: Biddeford Savings would fund markers for entire trail. Have asked for a proposal. BS and SMMC will talk about cooperative proposal. TR: we should order the signs. CB: SMMC has approved $750, with small marker on post. Agreed at last meeting that ETMD would front the money. SMMC now down to beginning and end sign logos, which is acceptable. Bob L. and Dan will be asked to move this along. 

· Status updates:

i. Financial Report – CB: running ahead on ED line item, but other items in good shape. 
ii. 2012 Dues – Scarborough, OOB and ETA have paid. 

3. Ongoing Projects:  (Monthly Summary to follow)  -  Carole B.
· Saco to OOB –- PIN 13340.00  

i. Opening Ceremony – 5/16 – CB: TA, 10 a.m. Letters to towns and list this next week. Thinking of invite to ETA annual meeting, and 5-18 bike ride also.  

ii. Ramp design/construction  update – MDOT has funded. Benches also covered, DHAI moving ahead with design. Appraisal under way. Construction will begin in May, about 4 weeks to finish. Saco building a sidewalk for connectivity.
· Scarborough –  019386.00 – BG: Trail closure signs should be removed, in Saco. Debris along side of trail. Town line marker would be good. Adopt a trail? Trash cans on Trail? New trash can in OOB, Porta-potti going out behind public works. TR: street furniture, comfort stations will be more important. 

i. $150,000 .8 mi. design  update -- BG: has been sent to state, no contract signed yet. HNTB not yet started, waiting on MDOT.

4. Other Business – issues? Concerns?  AR: need a sign in Kittery. CB: 2 rounds of new signs, Tad may have them. TR: I do. CB: Dan has ordered signs, for Biddeford and Kennebunk. And, for TA to SMMC. AR: ECG by-laws should be checked, so we coordinate with them. MC: motion to adjourn, 2nd BG, and so voted, unanimous.
5. Next Meeting – May 9, 2012

6.  Adjourn
Revised – Rules of the Trail – from Bob L to ETMD Reps on 4/24/12

Attached are changes that I made to the Rules of the Trail. Old rules
dated 8-9-06 and revised rules dated 4-10-12. Please review and make
any changes/comments.

See note below with changes. The Trail Rules should eventually be
posted in all the kiosks; especially now that we are allowing
equestrians.

PS-Also think the ET Equestrian Stewartship Rules should be posted in
the kiosks.

This is my first pass at changing the Trail Rules. Go at it with comments!!

1. I changed the opening paragraph to state that the ET is "private property."

2. Item 1---added the ETA web site.

3. Item 7 and 8--changed the equestrian section and just copied,
verbatim, the wording on THEIR Stewartship form. That way they can't
complain that we show any bias.

4. Item 10----Again, copied from the Stewartship form--"If your horse
makes manure," etc

5. Item 11--safety helmets--added equestrians.

6. Item 19--change section concerning "events" Think this section
could be expanded.

7. Item 21--wrote a section about possible closing the trail due to weather/
wet conditions.

Don't have the trail guide with me in FL but might want to check the rules
in that. Also, any ECG rules. Do we want to mention the ETA FACEBOOK
site? Also, list ETA phone number or email address?
Rules for the Operation of the Eastern Trail--Updated 04/10/2012

The Eastern Trail is private property and is managed by the Eastern Trail Management District, in cooperation with local municipal ordinances and 

enforcement.The following rules have been adopted to ensure that all users enjoy the Eastern Trail in a safe, 

considerate & responsible manner. Users are encouraged to be aware of their impact on the trail and 

other trail users. All outdoor activities have inherent risks. Each trail user is responsible for his or her 

own safety and personal comfort. It is always safer to travel with others.

1. Call 911 in an emergency. To report trail damage or concerns, contact the ETMD at 

www.easterntrailmanagement.org or the Eastern Trail Alliance at www.easterntrail.org

2. The Eastern Trail operates as a 24 hour per day transportation corridor.

3. Unauthorized use of motorized vehicles on the trail is prohibited, unless otherwise posted.

4. Park in designated areas only; take only the space needed and do not block other vehicles or access to 

trails.

5. Stay on marked trails to help prevent erosion and damage to plants. Respect the rights of public and 

private landowners. Take only pictures; leave only footprints. 

6. Obey all traffic laws; signal & look before turning. Proper control must be maintained at all times. 

Restrict speed to safe levels appropriate for existing trail conditions and other trail users. 

7. Equestrians yield to other users at a walk.Dismount your horse if necessary.Walking is the

 most acceptable trail gait;no gait faster than a trot.Ride to the right and in single file. 

8. Equestrians,let other users know how to pass your horse safely.All users should maintain a safe distance

when approaching horses from behind and allow a wide berth when passing horses on the trail. 

9. Pets must be leashed and under the control of their owners at all times. Do not leave pets unattended. 

10. You must clean up after your animals.If your horse makes manure, dismount and

 dispose of it immediately from the surface and shoulder of the trail.

11. Safety helmets are required by law for bicyclists under age 15, and are strongly recommended

 for all bicyclists and equestrians. 

12. The discharge of a firearm, bow or device that launches a projectile is prohibited on the trail. 

13. Keep trail clear when stopped. 

14. Help keep the trail litter free, carry out what you carry in and clean up after those who forget. 

15. No camping or open fires. 

16. Body waste must be disposed of in sanitary facilities. 

17. Illegal drugs and alcohol are prohibited. 

18. During hunting season, users are advised to wear blaze orange and never wear visible white clothing, 

including helmets. 

19. Any event held on the trail will require a permit from the ETMD or ETA and the municipality in which the event is being held.

Please contact the ETMD or ETA web site for additional information.

20. Vendors not permitted on trail or trailheads without written permission from the ETMD. 

21. The Eastern Trail may be closed, at various times during the year, due to wet weather conditions

that may compromise the surface of the trail. Please refer to the ETMD or ETA web sites. Please

respect all trail closings.

Updated 04-10-2012

Original Rules of the Trail:

 Rules for the Operation of the Eastern Trail 

The Eastern Trail Management District in cooperation with local municipal ordinances and 

enforcement have adopted the following rules to ensure that all users enjoy the Eastern Trail in a safe, 

considerate & responsible manner. Users are encouraged to be aware of their impact on the trail and 

other trail users. All outdoor activities have inherent risks. Each trail user is responsible for his or her 

own safety and personal comfort. It is always safer to travel with others. 

1. 

Call 911 in an emergency. To report trail damage or concerns contact the ETMD at 

www.easterntrailmanagement.org. 

2. 

The Eastern Trail operates as a 24 hour per day transportation corridor. 

3. 

Unauthorized use of motorized vehicles on the trail is prohibited, unless otherwise posted. 

4. 

Park in designated areas only; take only the space needed and do not block other vehicles or access to 

trails. 

5. 

Stay on marked trails to help prevent erosion and damage to plants. Respect the rights of public and 

private landowners. Take only pictures; leave only footprints. 

6. 

Obey all traffic laws; signal & look before turning. Proper control must be maintained at all times. 

Restrict speed to safe levels appropriate for existing trail conditions and other trail users. 

7. 

Bicyclists yield to horses & pedestrians; pedestrians yield to horses. 

8. 

Equestrians, let other users know how to pass your horse safely. 

9. 

Pets must be leashed and under the control of their owners at all times. Do not leave pets unattended. 

10. You must clean up after your animals. 

11. Safety helmets are required by law for bicyclists under age 15, and are strongly recommended for all 

bicyclists and equestrians. 

12. The discharge of a firearm, bow or device that launches a projectile is prohibited on the trail. 

13. Keep trail clear when stopped. 

14. Help keep the trail litter free, carry out what you carry in and clean up after those who forget. 

15. No camping or open fires, except in designated areas. 

16. Body waste must be disposed of in sanitary facilities. 

17. Illegal drugs and alcohol are prohibited. 

18. During hunting season, users are advised to wear blaze orange and never wear visible white clothing, 

including helmets. 

19. Any event on the trail that involves 40 or more people will require a permit from the ETMD. 

20. Vendors not permitted on trail or trailheads without written permission from the ETMD. 

Adopted 8-9-06

Equestrian Rules

EASTERN TRAIL EQUESTRIAN STEWARDSHIP

Statement of Purpose and Intent

It is the purpose and intent of the Eastern Trail Equestrian Stewardship to preserve and protect

equestrian use of the Eastern Trail through education, networking, volunteerism and practices of being

good horse neighbors.

Equestrian trail riders will be respectful of the multi‐use intent of the Eastern Trail and will employ

good horsemanship and land‐use practices in order to ensure the safety of all users.

Equestrian Trail riders will be careful and considerate of the land where they ride, and polite to

landowners and other trail users. We understand that just one rude or careless rider can end trail

privileges for everyone. Therefore the Eastern Trail Equestrian Stewardship will network with area

horse barns and stables in order to inform equestrian trail users of the rules and regulations of the

Eastern Trail.

The Eastern Trail Equestrian Stewardship will promote the protection of the natural environment and

the optimal conditions of the trail.

The Eastern Trail Equestrian Stewardship will recruit representation and volunteers from municipalities

surrounding the Eastern Trail to act as liaisons with the ETMD, the ETA and help with trail clean‐up

days, trail guardianship and support of shared use interactions.

The Eastern Trail Equestrian Stewardship will provide representation at monthly meetings of the ETA

and the ETMD.

Rules of the Trail

Equestrians are asked to obey the following Rules:

Safety:

Yield to other users at a walk. Dismount your horse if necessary.

Walking is the most acceptable trail gait. No gait faster than a trot. Canter/lope, gallop or race speed is

prohibited on the Eastern Trail.

Ride to the right and in single file when encountering other users.

All users should maintain a safe distance when approaching horses from behind.

Waste:

If your horse makes manure, dismount and dispose of it immediately from the surface and shoulder of

the trail.

Trail Surface:

All users should be aware of wet weather conditions in order not to compromise the surface of the

trail.
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