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Agenda
ETMD Board of Directors

         Kennebunk Town Hall  
June 13, 2012   -   8:30 – 10:30 a.m.
1. Minutes of May 9, 2012 (attached) – needs vote - 5 min
2. ETMD Priorities   90 min
· Election of Officers – Tad R
· Review of Fiscal 2012-2013 budget (to follow)  – Dan L
· Status – Legal Review of ETMD documents – Tad R
· Status - TE Application / Unitil Co Lo –  Marianne G, Mike C, Tad R
· Trail Management  


i. Status on Emergency Trail Markers – Dan L , Bob L
ii. Status on signs – missing locations/sign order MDOT 

iii. Rules of the Trail & Kiosks – Bob L (revised per 5/09 mtg attached)
iv. Events – Carole B  (Updates provided in Monthly Summary-to follow)

· Updates:

i. Financial Report (sent via email)
ii. 2012 Dues – reminders sent week of June 4th
3. Ongoing Projects:  (Monthly Summary send via email)  - 20 min   Carole B
· Saco to OOB –- PIN 13340.00  

i. Ramp design/construction  update
· Scarborough –  019386.00  

i. $150,000 .8 mi. design  update
4. Other Business – issues? Concerns?   5 min
5. Next Meeting – July 11, 2012
6.  Adjourn


Minutes
ETMD Board of Directors

Kennebunk Town Hall
May 9, 2012   -   8:30 – 10:30 a.m.
Trustee Attendance

Kittery



-

Eliot



-

South Berwick


-
North Berwick


-

Wells



Marianne Goodine
Kennebunk


- 

Arundel



Tad Redway, President
Biddeford


Dan Letellier, V.P.
Saco



Bob Hamblen, Secretary
Old Orchard Beach

-
Scarborough


Bruce Gullifer
South Portland


- 

ETA



Jim Bucar, Bob Lanigra, John Andrews
ETMD Executive Director
Carole Brush

(Attendees are identified by initials)

President TR called meeting to order at 8:37 a.m.
1. Minutes of April 11, 2012 – motion by BH to accept the minutes as presented, 2nd by JB, unan.
2. ETMD Priorities  
· Status – Legal Review of ETMD documents – Tad R: talked to atty. Sandy Guay, her work on equestrian issues is not complete yet but should be this week. Will be e-mailed to the Board upon completion.
· Status - TE Application / Unitil Co Lo – MG: Wells has submitted TE LOI, and plans to submit application in June, with Kennebunk’s cooperation. BG: Scarborough has signed contract for design of connector project. Kennebunk has submitted a Safe Routes to School application for Walker’s Lane. TR: had hoped Arundel would submit for a parking lot, but probably not. Shoulders will be improved on Limerick Road. Rezoning for ET-friendly uses did not get past the planning board. BH: Saco will submit an LOI for spur trail from Hannaford to Industrial Park Road.

· TR: talked with Frank Callahan at Unitil about the co-location agreement for Kennebunk south, a dead-end. Will aim higher up the ladder soon.

· Trail Management  


i. Bollards and Pins – Carole B

· Kennebunk River Bridge Bollards – Tad R: 2 public safety chiefs want bollards cut. Tim Cote: decking won’t handle a vehicle, is only 2”, a 4” deck would be needed for heavier loads. So, maybe remove one bollard each side? Dan S. has mentioned reimbursement to MDOT if bollards removed. However, plan will be to cut one each side. 

· Unitil requirement for dual pins along entire ET – BG: Scarborough people were upset that pins were pulled with no notice. Frank Callahan was checking pins, had the key for Scarborough, but removed locks in Scarborough (Pine Point to Old Blue Point Road), OOB and Saco. Scarborough needs 9 pins, Shaw Brothers will fabricate them. TR: do we want to make an issue of this, as we’re trying to negotiate a co-lo? No, but need to bring this to their attention. CB: needs to verify specs for pins before we order? Bollards are not standard from town to town. Is a safety issue for each town. 

ii. Status on Emergency Trail Markers – DL: diagram of sign, Biddeford has 5 signs. BG: each community to buy own? No: ETMD will buy, then be reimbursed by SMCC for KAB section; BL will take care of. Biddeford Savings has not been back in touch. TR will send letter to Saco Bay Rotary asking for funds. Mike Claus has suggested White Signs. JA: mile 0? Bug Light. TR: doing off road section now, even if we don’t do South Portland, will account for that mileage. Will start with signs in Scarborough. BG: not doing Desfosses section now. These are one-sided signs only. BG: let’s get 1 mile signs up, and fill in later. TR: do them double-sided. Map accompanies the chart generated by Aimee. DL: will order two signs/post. Will use fractions, not decimals. Will start at Black Point Road, mile 9.5, and go to Kennebunk. Give order to Mike. 

iii. Status on signs – missing locations/sign order MDOT – Carole B: on road connecting signs for Kennebunk, and for Bidd-Saco, have been ordered by Dan Stewart, about a month ago. JA: on road signs are misdirecting people. CB: there are missing signs, trying to figure out where. I believe we need 6 of the old, oval signs. BG: those signs may have been location specific, with arrows. Need a right arrow sign in Scarborough. BG: motion to replace signs that point in the right direction, take down the signs that point wrong direction. This would remove on-road signs. DL: will take Hill Street signs and relocate them to interim on-road between TA and SMMC. All in favor: unan.
iv. Revised Rules of the Trail & Kiosks – Bob L: meeting with SMMC, still may move kiosk closer to SMMC parking lot. CB: need more frequent updating. BL is switching over to Phillips screws from torx. BL reviews draft trail rules, with a number of edits. Motion by JA, 2nd BG, to accept Rules of the Trail, and so voted, unan.
v. Events – Carole B  (Updates provided in Monthly Summary-to follow)

· ET Sponsored May Events:  

a. May 16th 10 AM Opening Ceremony TA

b. May 17th 5:30 PM ETA Annual Meeting Wells

c. May 18th 10:30 – 6 30-mile ET/ECG Promo Bike Ride

d. May 19th 9 – 5 ECG Annual Meeting – Portland

e. May 28th – Snowy Egret 5k - Scarborough

· Status on 17 events planned along ET May – October: now down to 14 events, due to fee. Have reduced fee for an event, Nick’s Walk.
· Status updates:

i. Financial Report: CB reviews. BG: recommends we identify real costs, and try to find a way to cover them next year. 2nd by DL. Now being funded by operating budget. TR: contributions are tax exempt to a 501c3. Gap financing may become necessary. BL: SMMC wrote check for $1500, Snowy Egret made $800, both to ETA. Charge to applicants. Need to cover costs, or we’ll be running a deficit. Motion voted, all in favor.
ii. 2012 Dues: include manager in Kittery on correspondence. JA: moves that, because South Berwick dues will be late, allow them to retain their vote through Labor Day, 2nd by JB. TR: violates by-laws. JA withdraws motion. DL: Biddeford may not be paying fees. Want to use money to maintain. TR may follow up with John Bubier. 

3. Ongoing Projects: Carole B
· Saco to OOB –- PIN 13340.00  

i. Ramp design/construction  update: CB – appraisal now approved by MDOT, will talk to Joel, negotiate with the motel over the easement. Steve Bushey not yet finished with design.
· Scarborough –  019386.00  

i. $150,000 .8 mi. design  update: BG – signed with HNTB, design will now begin. 
4. Other Business – issues? Concerns?  None.
5. Next Meeting – June 13, 2012
6.  Adjourn – motion by BG, 2nd by BH to adjourn, and so voted, unan. 
Rules for the Operation of the Eastern Trail--Updated 05/9/2012

The Eastern Trail is private property and is managed by the Eastern Trail Management District, in cooperation with local municipal ordinances and 

enforcement.The following rules have been adopted to ensure that all users enjoy the Eastern Trail in a safe, 

considerate & responsible manner. Users are encouraged to be aware of their impact on the trail and 

other trail users. All outdoor activities have inherent risks. Each trail user is responsible for his or her 

own safety and personal comfort. It is always safer to travel with others.

1. Call 911 in an emergency. To report trail damage or concerns, contact the Eastern Trail Alliance at

 www.easterntrail.org

2. The Eastern Trail operates as a 24 hour per day transportation corridor.

3. Unauthorized use of motorized vehicles on the trail is prohibited, unless otherwise posted.

4. Park in designated areas only; take only the space needed and do not block other vehicles or access to 

trails.

5. Stay on marked trails to help prevent erosion and damage to plants. Respect the rights of public and 

private landowners. Take only pictures; leave only footprints. 

6. Obey all traffic laws; signal & look before turning. Proper control must be maintained at all times. 

Restrict speed to safe levels appropriate for existing trail conditions and other trail users. 

7. Equestrians yield to other users at a walk.Dismount your horse if necessary.Walking is the

 most acceptable trail gait;no gait faster than a trot.Ride to the right and in single file. 

8. Equestrians,let other users know how to pass your horse safely.All users should maintain a safe distance

when approaching horses from behind and allow a wide berth when passing horses on the trail. 

9. Pets must be leashed and under the control of their owners at all times. Do not leave pets unattended. 

10. You must clean up after your animals.If your horse deposits manure, dismount and

 dispose of it immediately from the surface and shoulder of the trail.

11. Safety helmets are required by law for bicyclists under age 15, and are strongly recommended

 for all bicyclists and equestrians. 

12. The discharge of a firearm, bow or device that launches a projectile is prohibited on the trail. 

13. Keep trail clear when stopped. 

14. Help keep the trail litter free, carry out what you carry in and clean up after those who forget. 

15. No camping or open fires. 

16. Body waste must be disposed of in sanitary facilities. 

17. Illegal drugs and alcohol are prohibited. 

18. During hunting season, users are advised to wear blaze orange and never wear visible white clothing, 

including helmets. 

19. Any event held on the trail will require a permit from the ETMD and the municipality in which the event is being held.

Please visit the ETA web site, www.easterntrail.org for additional information.

20. Vendors not permitted on trail or trailheads without written permission from the ETMD. 

21. The Eastern Trail may be closed, at various times during the year, due to weather conditions

that may compromise the trail. Please refer to the ETA web site, www.easterntrail.org. Please

respect all trail closings.

Updated 05-9-2012

